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Thank you Australian Mutuals Foundation for your 

commitment to the young people of Barnardos and 

for so generously donating $50,000 in 2017.  

Overview  

The Australian Mutuals Foundation and Barnardos partnership was formed in 2016 after the long 

standing relationship between Encompass Credit Union and Barnardos Australia. Australian 

Mutual Foundation’s funding and support is vital in helping to maintain the high level of care that 

Barnardos gives to Australia’s children and young people who are at risk of, or have experienced 

disadvantage. 

About: Reconnect Program   

The Reconnect Program is an early intervention program for young people who are homeless, or 

at risk of becoming homeless, due to family breakdown. Where possible we try and connect these 

young people back with their families. However, in some instances these young people find 

themselves unable to live at home due to family violence or abuse, financial and personal 

problems. Where this is so, we will try to find alternative living arrangements, whether that be 

with foster carers or in our supported independent living units. 

Most of the young people in the Reconnect Program come from severely disadvantaged 

backgrounds, have limited education and/or mental health or other social problems. They face 

complex and entrenched issues which have led to their exclusion from education and society. They 

are missing many of the basic life skills that most of us take for granted. For this reason, a large 

part of this program is about giving these young people the essential life skills and support they 

need to live independently, as well as addressing the issues they are currently facing through 

therapy or practical support. 

Impact  

Young people affected 

In this quarter Barnardos Reconnect received 14 new referrals and four of those young people were referred 
and were seeing counsellors in this period. External referrals for these four new clients included, three being 
supported by Mental Health Plans and referred to external psychologists. The remaining six were referred to 
a Drug and Alcohol (D&A) nurse and one was referred to a physical health check including STI check. 
 
All 14 referrals were for young people who had not previously received Reconnect support. Five of those 
clients were self-referrals from parents or extended family guardians, Three referrals were made by local 
police Youth Liaison Officer (YLO), and the remaining six were from school Counsellors or Head of Welfare.  

Workshops run  

One workshop was developed and presented within the quarter. This workshop was developed to meet the 
specific needs of a group of young people at local high school. This workshop addressed bullying (verbal, 
physical and cyber), conflict resolution and effective communication. 
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Changes  
 
Within this quarter there was an increase in the number of referrals made by the local Police YLO, which is 
a result of his proactive approach with young people who have come into contact with police. That is, he 
meets with them even if there has been no police action, explores if a support service would be valuable, and 
refers to appropriate service.  
 
 

Tangible Outcomes  

In this quarter the tangible outcomes for the 14 clients included: 

 All 14 were at risk of homelessness, and one was residing in squalid conditions. This young person 

was relocated to appropriate accommodation and reconciled with family. The remaining 13 clients 

remained with their families upon exit of the program. 

 Long term psychological support was facilitated for 12 clients who were engaging in counselling on 

exiting program.  One of these clients has also engaged with a Drug and Alcohol specialist. 

 One client who was disconnected and high risk of self-harm, reengaged in education, completed 

credential, and obtained casual employment.  

 One client disclosed sexual assault and was supported through police interview and engaging in 

long-term counselling. 

 

Case Study – Tina’s Story  

Referral 

A referral was received from a local Police Youth Liaison Officer in this current quarter. 

Tina* who has just turned 17, was cautioned by police as she was carrying a knife on New Year’s Eve, which 

she reported was due to her fear for her safety. During the caution process, Tina explained that she had no 

support systems in Sydney as she had left her hometown to get away from family due to relationship 

breakdown. 

 

Presenting issues 

• Accommodation 

Tina was living in squalid conditions, a make shift room adjacent to a chook pen in the backyard of a share 

house. Tina had found the accommodation through Gumtree and was paying $170 a week.  

• Mental health and physical wellbeing 

Tina is a self-harmer with a history of suicide attempts. Tina had self-harmed in the hour prior to initial 

meeting with Barnardos and disclosed current suicidal ideation. Tina was hypervigilant, and cognitively 

disorganised. Tina has a history of depression for which she had been prescribed antidepressants that she 

was no longer taking.  

Tina presented with poor personal hygiene and untreated scabies and reported that she is eating irregularly 

and poorly.  

• Family and support networks 

Tina is the daughter of a professional couple who divorced when she was 7 years old. Tina had resided with 

her mother until 3 years ago and attributed the breakdown to Tina’s suicide attempt. Tina then resided with 
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her father and step mother until there was an incident between herself and step mother.  Tina was 16 and 

left home, staying in a refuge then couch surfing after a traumatic experience at the refuge. 

Tina has a 21 year old sister who resides in Melbourne who she has regular phone contact with.  

• Education and employment 

Tina was currently enrolled in Cert III in Design, however had become disengaged and had worked a couple 

of shifts at a local café. Recently however she had stopped going to her shifts.  

• Trauma history 

Tina disclosed a previous rape and mother disclosed that Tina was a victim of an online paedophile ring 

which lead to an assault. 

 

Interventions and referrals 

- Emotional support. 

- Practical support, including transportation (and breakfast) to final days of course. 

- Psycho education: developmental trauma and self-regulation. 

- Referral to psychological support. 

- Referral to Housing specialist. 

- Referral for brokerage. 

- Safety planning short-term, self-harming as coping mechanism, alternatives identified and utilised. 

- Safety net in place, medium term including case worker communicating with sexual assault team at RPA 

and police in preparation of further disclosures. 

 

Challenges 

- Presenting with post-traumatic stress disorder.  

- Flight risk. 

- Due to nature of disclosures, effective safety net and accurate documentation essential. 

- Referring to other services is proving to be difficult due to trust issues.   

- Daily challenges such as poor eating habits, inconsistent work, and possible drug use. 

 

Client Outcomes 

- Self-regulating and utilising alternative coping mechanisms in line with safety plan. 

- Compliant with medication and eating healthily and regularly.  

- Completed cert III in design. 

- Began Internship at FBI radio station. 

- Increased number of shifts at local café. 

- Engaged with father who agreed to finance trip to Melbourne to spend time with sister. 

- Moved to an alternative more suitable accommodation.  

- Received brokerage for new mattress, linen and household items.  

- Engaged in long-term psychological care. 

 

*name changed to protect young person’s privacy.  
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Conclusion and Next Steps  

Beginning three months ago, Australian Mutuals Foundation's support has already helped 14 

young people like Tina seek the necessary support they need to live independently, as well as 

addressing the issues they are currently facing through therapy or practical support. 

Throughout the 3 year partnership, Barnardos hopes to work with over 150 young people to 

achieve their goals and succeed in all aspects of life.  

Thank you once again for your commitment, we look forward to continuing our work together.  

 

For more information 

Kaitlin Commins 
Business Development Manager 
T   (02) 9218 2375  
M  0407 390 613  
E  kcommins@barnardos.org.au 

 


